Parish Official Name


Special Meeting Agenda

(DATE)
1. Call to Order – President
2. Opening Prayer – President
3. Quorum (President asks Secretary, “Do we have a quorum?”)
4. Approval of Prior Meeting Minutes 
5. Compliance (Secretary asks President, “Is the Parish in full compliance with the Diocesan Safe Environment Program?” and “Is the Parish in full compliance with the Diocesan Policies which have been previously adopted by the Parish board of directors?”)

6. President’s report and statement for the purpose of the meeting. 
7. New Business 

a. The following resolutions will be considered:

i. It is hereby RESOLVED that Parish - City, a non-profit corporation, authorizes the Pastor to enter into an agreement with _____________________ to retain them as ______________ to prepare construction documents, to solicit bids, and to provide project management for the new parish church and offices project if the agreement meets with the pastor's approval and in accordance with the Diocesan Building Policy.
b. If needed the following actions will be approved and ratified above under the Presidents report of significant events.
i. It is further noted that on (Date) Rev. (new pastor name) was appointed as the pastor of (Parish) by Bishop Gerald Kicanas, and as of that date has undertaken the obligation of President of the Board of Directors and is consequently ratified by this Board.
ii. It is further noted that on (Date) (New Lay member) was appointed by the Pastor to fill the position of (secretary or treasure) due to a vacancy in the position. The appointment was approved by the Bishop on (date) and is consequently ratified by this Board.
8. Adjournment
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