Appendix A

Template for Constitution/Bylaws
PREAMBLE

The ____________________ Pastoral Council has been formed to assist the clergy of the Parish in promoting the life of the gospel among the people of _________________________ Parish.
i. Name

a. The name of this organization is (Parish Name) Pastoral Council.

ii. Purpose   (Example)

a. This Pastoral Council is consultative in nature. The Pastoral Council will give advice to the Pastor and Parish Staff in areas of pastoral planning, policies, and activities. This advice shall focus on practical conclusions relating to the Parish's pastoral activities.

b. The purpose for which this Pastoral Council is organized is to be a representative body of the Parish community.  It shall investigate matters relating to the Parish's pastoral activities, act as a sounding board in considering Parish pastoral activities, and ultimately aid the Pastor and the Parish Staff in formulating practical determinations concerning pastoral activities in the Parish.  

c. In carrying out its purpose, this Pastoral Council shall provide examples of Christian leadership, service, humility and spirituality to the Parish community.  

iii. Members

a. The Pastoral Council will have no more than ____ voting members, not including the pastor.  Voting members include (insert all that apply) Elected or Discerned, Appointed and Ex-Officio members as described in Article I.
iv. Officers

a. The Pastoral Council shall have a Chairperson and a Secretary. (Others may be added such as Vice-Chair, etc.) Officers will be elected annually, at the (month) meeting.  Except for the Secretary (whose term of office shall be limited to one year as prescribed below), the Pastoral Council shall determine the terms of all officers who are to serve in their separate capacities at the time the same are elected to their respective offices.
Article I      Determination of Council Members

Section 1.      The Pastoral Council shall be representative of the Parish community. The pastor may appoint, at his discretion, additional members to serve on the Pastoral Council for balanced representation of the parishioners, not to exceed more than half of the elected/discerned council membership. The  Pastoral Council shall be composed of: (include all that apply)
A) Elected/Discerned Members – The parish will elect a maximum of ___ members for ___ - year term each. Terms shall be staggered with equal number of members elected in rotation each year.  Elected members are limited to ___ consecutive terms and must wait ___ years before being considered for membership on the Pastoral Council again, whether by appointment or election.
B)  Ex-Officio Members of the Pastoral Council include lay members of the Parish Corporate Board of Directors, the associate vicar or other members as designated by the Pastor.
C) Appointed Members – The pastor may have the option of appointing up to ___ members to serve on the council. These members will have a term length of ____ years renewable for up to ___ times and must wait ___ years before being considered for the council again, by appointment or election.

Article II      Membership

Section 1.   Selection of Elected/Discerned Members

A) The Pastoral Council will be elected/discerned …

(1) (Option 1) after the Pastoral Council, Nominating Committee and/or the Pastor has reviewed and approved the nomination of a candidate. 

(2) (Option 2) after a process where the Pastoral Council or a Discernment Committee of the Parish (appointed by the Pastor) has prayerfully discerned the talents/gifts needed on the Pastoral Council for vacant positions.  The persons so selected shall be submitted to the Pastor for final approval before being deemed members of the Pastoral Council.
(3) (Option 3) The Pastoral Council or a Discernment Committee of the Parish (appointed by the Pastor) will suggest to the Pastor the new members after an interview and by majority vote.  After receiving the names of suggested new members, the Pastor shall make the final determination of who shall be asked to serve on the Pastoral Council.

(4) (Option 4) Election will be held at large by registered members of the Parish, by written ballot, at a time and place announced to the Parish at large for such election.  Those receiving majority votes shall be deemed elected to the Pastoral Council only after approval of such persons by the Pastor.
Section 2.   The process of selecting new members will begin in April of each year and new members will be selected prior to the (month) installation meeting. 

Article III    Membership (Qualification)

Section 1.   Pastoral Council members must meet at minimum the following qualifications:
A) Baptized Catholic in full communion with the Roman Catholic Church;
B) Registered in the Parish for at least two years;
C) At least 18 years old; and
D) Active in the Parish Life.
Section 2.   Pastoral Council members must be willing to commit to the following practices:
A) Commit to attending meetings once a (month, quarter, bi-monthly);
B) Commit to attending a Pastoral Council retreat and workshop one entire Saturday each year; and
C) Commit time and effort to completing the goals of the Pastoral Council. 

Article IV   Meetings

Section 1.   The Pastoral Council will meet (monthly, quarterly, bi-monthly) beginning in (month) through (month) or except for the month (s) of July, August, December (example). 

Section 2.   Regular meetings of the Pastoral Council shall be open to parishioners. Parishioners may (may not) participate in the discussions. 

Section 3.   Special meetings may be called by the Pastor or Executive Committee. 
Section 4.   A majority of the voting Pastoral Council membership shall constitute a quorum. No matters requiring a vote may be decided in the absence of a quorum of voting members.  Except as otherwise required in these Bylaws, a majority vote of those members constituting a quorum shall be sufficient to conduct the business of the Pastoral Council.  Notwithstanding the foregoing, the Pastoral Council has no authority to implement its voted-upon measures; implementation of any measures passed by the Pastoral Council is totally within the discretion of the Pastor.
Section 5.   Meetings will be conducted by the Chairperson under the authority and in the presence of the Pastor. All measures passed by the Pastoral Council require the Pastor's final approval, and only the Pastor shall determine if any such measure will be implemented. 

Section 6.   All meetings are considered a spiritual gathering of the faithful and therefore will begin with prayer or reflection on scripture.  

Section 7.   The topics discussed at the meetings of the Pastoral Council will be confined to the published agenda unless a motion is passed to consider opening up the floor to parishioners or other  items not on the agenda for that meeting. 

Article V    Duties and Roles of the Pastoral Council Officers and Members

Section 1.   The Chair – is responsible for conducting the Pastoral Council Meetings. The Chair shall act as a facilitator, working to draw all members into active collaboration and discussion. The Chair is a member of the Executive Committee and with the Pastor, plan the agenda for each meeting. The Chair will follow up on all assignments given to individual Pastoral Council members. TheChair is elected for a___year term and may serve up to ___ terms.

Section 2.   Vice-Chair (if there is one) – is responsible for conducting the meetings in the absence of the Chairperson. The Vice-Chair is also responsible for coordinating the Pastoral Council annual retreat/workshop. The Vice-Chair is elected for __year term and may serve up to ___ terms.

Section 3.   Secretary -- is responsible for recording the minutes of the meetings, maintaining all the Pastoral Council documents and rosters. Minutes should include a list of the Action Item Assignments and their progress toward completion. The Secretary will attend the Executive Committee Meetings, and shall send out the completed agenda to all Pastoral Council members in advance of any meeting. The Secretary is elected for 1 year term. A member should not serve as Secretary more than once during his or her term as a member of the Pastoral Council. By nature of the position, the Secretary may be less active in any discussion while recording the minutes. 

Section 4.   All Members of the Pastoral Council are to participate in: 

(1) Prayerfully discerning the needs of the Parish;
(2) Establishing goals and objectives for the Parish and plan for implementation;
(3) Serving as vehicles for constructive dialogue within the Parish community;
(4) Being visible models for the Parish during Parish activities, events and services;
(5) Being open to new ideas for problem solving and decision making, using the consensus model to build support for implementing the solution or plan; and
(6) Promoting unity within the Parish community.

Section 5.   The Executive Committee will consist of the Pastor, the Chairperson, Vice-Chair and the Secretary. This Committee will aid the Pastor to develop the agenda for the Pastoral Council meetings. 

Article VI    Vacancies and Removal

Section 1.   Vacancies may occur through resignation, death, or just cause for removal. 

A) (Option 1) Vacancies shall be filled through the normal selection process if the remaining term of vacated position is greater than ___months. 

B) (Option 2) Vacancies that have less than ___months remaining on their term will be filled through appointment by the Pastor. 

C) (Option 3) All vacancies will be filled through the annual selection process. The position will remain open until then.

D) (Option 4) Should any office fall vacant, it shall be filled through election by the voting members at the next Pastoral Council meeting in which at least 75% of the voting members are present. 

Section 2.   Cause for removal of a Pastoral Council member include:

A) Council members who miss three (3) consecutive meetings may be removed by the Pastor (or Pastoral Council majority vote with the approval of the Pastor.)

B) The Executive Committee may appoint a committee to investigate allegations of dishonorable conduct by any member of the Pastoral Council. If the allegations are deemed credible by majority vote of the Pastoral Council, the member will be given the option of resigning from the Pastoral Council. If the member refuses to resign after such a vote by the Pastoral Council, the Pastoral Council may recommend involuntary removal of the member to the Pastor.
Article VII  Amendments

Section 1.   Amendments to these bylaws may be proposed at any regular meeting of the Pastoral Council in which at least three fourths of the members are present, and where the proposed amendment has been completely described and published in the agenda sent to all Pastoral Council members in advance of any meeting where the proposed amendment is to be considered. A copy of the proposed amendment along with the current text shall be mailed to all members in advance of the meeting at which the vote will be taken. A two thirds majority vote of the council membership is required to amend these bylaws.  Any such amendment shall not take effect until and unless it is approved by the Pastor.
