Minutes of the Budget Meeting

BOARD OF DIRECTORS

(_________________Roman Catholic Parish – City)
The regular Budget meeting of the board of directors of (___________ Roman Catholic Parish – City) was held at (Time) on (Month Date, Year) at (Address, City), Arizona.

 Present were directors (Pastor’s Name,) Father Albert Schifano, (Secretary Name,) (Treasurers Name) and Bishop Gerald F. Kicanas. (Or if Bishop or Fr. Al are not physically present insert “Participating by conference call at the meeting were Bishop Gerald F. Kicanas and Father Al Schifano” and/or “Bishop Gerald F. Kicanas and/or Father Al Schifano were not physically present, but participated in the meeting by execution of proxy/proxies which was/were given to Name of Designee”).  Pastor’s Name ordered that the written proxy/proxies executed by Bishop Kicanas and/or Father Al Schifano be attached to these Minutes.)  Also in attendance were: Names of Guests. 
A timely letter of notice was received by all members of the board for this meeting. (or if a Waiver was needed--)… The Directors were present pursuant to a Waiver of Notice signed by all members.  The Waiver was filed with the Minutes of this meeting. 

(Pastor’s Name) called the meeting to order.  (Pastor’s Name) offered an opening prayer. (Secretary’s Name), announced that the meeting had a quorum. The secretary asked if the parish was in compliance with the Diocesan Safe Environment Program. The pastor responded yes. The secretary then asked if the parish was in compliance with the Diocesan Policies which have been previously adopted by the Parish Board of Directors to which the pastor responded yes. It was moved that the response from the Pastor on Compliance be recorded in the minutes, it was seconded and unanimously approved. 
We will now review the findings of all Parish Audits and Safety Inspections since the last Board meeting and the determine course of action for compliance. (President presents findings and parish’s response to that action.)  Is there any discussion?” The response from the Board on the Audits and Safety Inspections will be recorded in the minutes of each meeting. 

The secretary then asked the pastor if the parish has a functioning Finance Council and Pastoral Council and the pastor responded that the councils have met ____ times since the last Board of Director’s meeting. 

(Pastor’s Name) continued with the next agenda item and relayed the significant events having taken place in the parish since the last meeting. These include: ___________________(briefly summarize events)___________.  He also presented a report on the distributions from the Our Faith, Our Hope, Our Future, Capital Campaign rebate. The parish received $_______ which will be used as stated in the Parish Case Statement for _________________________. 
(Secretary’s Name) read the Minutes of the prior meeting of the Board of Directors, which were approved as read (or if changes were made) which were approved with the following amendments: (place amendments text here).

Next the Board reviewed the budget, whereupon it was moved, and seconded that the following resolutions be approved:

It is hereby Resolved that the parish operations (and/or capital and school) budget(s) for the fiscal year 20XX-20YY (is/are) hereby approved as presented.

It is Further Resolved that the Parish, a non-profit corporation, hereby authorizes the pastor to spend corporate funds for all approved budgeted items in accordance with the requirements set by the Bishop and the Diocesan Building Policy.

It is Further Resolved that the policy regarding expenditures for non-budgeted items adopted at the meeting of the Board on (Date), is hereby reaffirm in the amount of   __________.

It is Further noted that _______________ was elected in accordance with the corporate bylaws to fill the position of Board (Treasurer/Secretary) for a term of three years. The selection was approved by the Bishop and is consequently ratified by this Board. 

A voice vote followed each motion above and each was unanimously approved.

There being no further business to come before the meeting, the meeting was adjourned at (Time).








       __________________________
                                                                                           (Recorder’s Name), (Title) (Date)
