(PARISH NAME) 
Board of Directors’ Budget Meeting Agenda  
(Date)
1. Call to Order  and Opening Prayer – President
2. Quorum 
3. Review and Approval of Prior Meeting Minutes 
4. Compliance 
a. “Is the Parish in full compliance with the Diocesan Safe Environment Program?”
b. “Is the Parish in full compliance with the Diocesan Policies which have been previously adopted by the Parish board of directors?” Review findings of all Parish Audits and Safety Inspections since the last Board meeting and determine course of action for compliance.

c. Does the parish have a functioning Finance Council and Pastoral Council? How often have they met since the last Board of Director’s meeting?
5. President’s report of significant events or actions since the previous board meeting. 
a. President’s report of significant events or actions since the previous board meeting. 
b. The President presents a report of funds received through the Our Faith, Our Hope, Our Future, Capital Campaign, bequests or grants and identifies the parish and school proposed use of those funds.

c. Secretary asks if Parish has been sued or had any employment or liability claims filed against it since the last meeting. (Secretary records the President’s response and any noteworthy Board responses in the minutes.)
6. Old Business  

7. New Business 

a. The following resolutions will be considered:

i. It is Hereby Resolved that the attached proposed Parish operating and capital budgets for the fiscal year 2012-2013 are hereby approved as submitted by Catholic Parish – Tucson’s Financial Council. 

ii. (if applicable) It is Hereby Resolved that the attached proposed School operating and capital budgets for the fiscal year 2012-2013 are hereby approved as submitted by Catholic Parish – Tucson’s Financial Council. 

iii. It is Further Resolved that Roman Catholic Parish – Tucson’s, a non-profit corporation, hereby authorizes the pastor to spend corporate funds for all approved budgeted items in accordance with the requirements set by the Bishop and the Diocesan Building Policy.

iv. It is Further Resolved that the policy regarding emergency expenditures for non-budgeted items adopted at the budget meeting of the Board last year is hereby reaffirmed in the amount of $__________.
v. It is Further noted that _______________ was elected in accordance with the corporate bylaws to fill the position of Board (Treasurer/Secretary) for a term of three years. The selection was approved by the Bishop and is consequently ratified by this Board. 
vi. (if applicable) It is further noted that on (Date), Rev. (Pastor Name) was appointed as the pastor/administrator of the Parish  by Bishop Gerald Kicanas, and as of that date has undertaken the obligation of President of the Board of Directors and is consequently ratified by this Board. A copy of the appointment letter shall be placed in the corporate board records

vii. It is Resolved that the Parish Corporation hereby accepts and approves the Presbyteral Council recommendation that a unanimous approval of the parish board of directors must be obtained prior to the naming of any parish facility, building, school and park in honor of someone
8. Adjournment
Parish Corporate Board of Director    4/11/2012
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