__________Roman Catholic Parish - ________
Board of Directors’ Annual Meeting Agenda  
1. Call to Order  and Opening Prayer – President
2. Quorum 
3. Review and Approval of Prior Meeting Minutes 
4. Compliance 
a. “Is the Parish in full compliance with the Diocesan Safe Environment Program?”
b. “Is the Parish in full compliance with the Diocesan Policies which have been previously adopted by the Parish board of directors?” 

c. Review findings of any Parish Audits and Safety Inspections since the last Board meeting or outstanding responses to determine course of action for compliance.

5. President’s report of significant events or actions since the previous board meeting. 
a. President’s report of significant events or actions since the previous board meeting. Secretary to record specific transactions, out of ordinary occurrences and decisions that have been made in since the last board meeting. 
b. Secretary asks if Parish has been sued or had any employment or liability claims filed against it since the last meeting and records the President’s response and any noteworthy responses from the Board members in the minutes.

6. Old Business  

a. The President presents the report of the distributions from the Our Faith, Our Hope, Our Future, Capital Campaign and the parish use of those funds. 
b. President reports on whether the parish continues to have a functioning Finance Council and Pastoral Council and introduces the Chairs/Representative for their summary report of activities for the past year to include the number of meetings and council rosters. The secretary will transcribe the report or attach it to the minutes if submitted in written form.

c. The Pastoral Council Representative Report 

d. The Finance Council Representative Report
7. New Business 

a. Review of the Parish Annual Report and consideration of the following resolutions:
i. Resolved that the Parish Official Name - City  Financial Report for fiscal year ending June 30, 2011 is hereby accepted and made part of the minutes of this meeting. It is further resolved that the President & the Treasurer are authorized to sign the report on behalf of the corporation.
ii. Resolved that all actions taken by the Officers of the Corporation in furtherance of the business and affairs of the Corporation in the past year are hereby approved and ratified.
b. Pastoral Report Submission to the Bishop. Discussion if needed.

c. The proposed resolutions having to do with the changes to the compensation portion of the Service Agreement with the Diocese of Tucson:
i. The Parish Official Name - City Hereby Resolves that the corporation accepts the amendments made in the compensation and benefits system as recommended by the Diocesan Human Resources Department, and acknowledges the Board’s prior adoption of the Service Agreement with the Diocese of Tucson and the adoption of manuals and plans as its own policies, procedures and benefits for and in dealing with its personnel.

ii. It is Further Resolved that the Board Secretary (or Treasurer) shall notify the Corporate Matter’s Office of the acceptance of the above resolution so that the processes can be put in place as soon as possible.
d. The recommendation from the Presbyteral Council of the Diocese of Tucson, namely putting into use the Diocesan Bookkeeping test, such test to be used as a means to help evaluate fundamental bookkeeping knowledge by future bookkeeper applicants and also as a means for determining training needs, if any, for incumbent bookkeepers. 

i. It is RESOLVED that the Parish will adopt the Diocesan Bookkeeping test
e. New Pastor/Administrator resolution (If needed)  
i. It is further noted that on Date, Rev. Pastor Name was appointed as the pastor/administrator of Parish Official Name - City  by Bishop Gerald Kicanas, and as of that date has undertaken the obligation of President of the Board of Directors and is consequently ratified by this Board. A copy of the appointment letter shall be placed in the corporate board records.
8. Adjournment
Parish Corporate Board of Director    8/11/2011
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